Case History - Gentoo Group
Achieving excellence
Gentoo is a people and property business with a range of divisions, each offering a variety
of products and services. Together the Group aspire to challenge existing norms and apply
innovation and creativity to ensure everything it does has a positive effect on the way
people and communities live, develop and improve.
From the day Gentoo was formed in 2001, everyone at the Group has been committed to
providing the best quality products and excellent service standards. Achieving excellence
in every aspect has meant continued vetting of not only its direct workforce but any
subcontractors too.

Maintaining high quality
To this end, in April 2007, Gentoo Group joined Constructionline. Michael Routledge, Senior
Procurement Officer at the Group explains, ‘The opportunity to improve efficiencies and
quality control down the supply chain was our main reason for adopting the scheme. This,
at the same time, gave us access to a wide range of subcontractors that have been fully
vetted and assessed’.
By offering the procurement team at Gentoo free access to pre-qualified suppliers at the
click of a button, Constructionline has also helped the Group achieve various other benefits,
such as financial and time savings by not being required to keep or update supplier lists,
carry out assessments, keep, monitor or chase contractors for documents and carry out
financial assessments. Michael confirms, ‘We previously had three different departments
monitoring different aspects of our ‘approved’ subcontractor list – Finance, Insurance, and
Health & Safety, all making contact with subcontractors at different times for different
things, as well as an admin function to update records accordingly. With Constructionline
carrying out all these checks for free, we can allocate resources elsewhere in the business’.

Cheaper, simpler & more efficient procurement
Michael concludes, ‘Constructionline has proven to be an invaluable tool in sourcing new
subcontractors, checking details and analysing contract spend for the Group. 84 members
of staff covering a range of disciplines, from procurement to estimators and quantity
surveyors across the Group are now using the system, resulting in a much cheaper, simpler
and more efficient process. I would safely recommend the service to everyone’.
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“By using Constructionline
we can not only achieve
efficient and cost effective
procurement, but also reduce
risk right down our supply
chain. In these difficult
times, reducing risk is
priceless for us”
Michael Routledge
Senior Procurement Officer
Gentoo Group

