Case Study - NHS London Procurement Partnership

Founded, funded and governed by its NHS Trust members, the NHS
London Procurement Partnership (LPP) encourages these trusts to
make the most of their purchasing power through collaboration in
procurement.
LPP is committed to helping its members achieve their procurement objectives,
whilst enabling the introduction of innovative products and services, and increasing
procurement efficiency. Originally founded by trusts in London, its membership has been
expanding across the country. And, with the NHS currently spending around £18 billion
across England and Wales, now more than ever before it is vital that every NHS penny is
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spent wisely to retain, redesign and improve health care.

A strong partnership
Constructionline is supporting LPP to deliver its Estates, Facilities and Professional
Services agenda, acting as a supply chain management tool for NHS estates and
procurement teams. This partnership seeks to demonstrate that the adoption of
Constructionline will deliver measurable efficiencies and savings for the NHS. LPP and
Constructionline are committed to reducing duplication in the pre-qualification process
for both buyers and suppliers - and Constructionline also alleviates a considerable
amount of cost and time spent assessing PQQs for LPP and its members.
Dermot Maurer, Sector Manager at Constructionline, said: “Ongoing austerity measures
have placed added pressure on the NHS to deliver savings without sacrificing quality.
Equally, NHS organisations cannot afford to deal with the risk of supplier insolvency or
any breach of regulations on site.

“Constructionline is a natural
fit with our own offering,
allowing us to offer a
streamlined procurement
process for members while
simultaneously providing
ongoing essential risk
management support.”

“Use of a standardised, Government-approved PQQ such as that offered by
Constructionline can create significant efficiencies at the same time as offering
assurances of the financial health and compliance of suppliers.”
Edward James, Acting Workstream Lead - Estates, Facilities & Professional Services at LPP,
added: “Our consortium exists to support the needs of NHS members on the procurement
of any goods or services. Constructionline is a natural fit with our own offering, allowing
us to offer a streamlined procurement process for members while simultaneously
providing ongoing essential risk management support.”
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Reducing the burden
In 2013, to continue our pledge to reduce the burden of pre-qualification for the
industry’s supply chain, Constructionline adopted PAS 91 as its question set for assessing
suppliers.
Developed by the British Standards Institute, PAS 91 is a standard question set for buyers
to administer when pre-qualifying suppliers for work. As a standard set of questions,
suppliers can simply copy and paste their stage one answers when applying for work with
buyers adopting PAS 91. Saving time and resources for both buyer and supplier in the
process, PAS 91 allows both parties to focus on the project specific questions at stage two.
As a buyer fully registered with Constructionline, LPP has in turn, become PAS 91
compliant. Edward commented: “LPP recognises that the cost and time associated with
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applying for public sector works and services is significant for all bidders and these can
at times be restrictive to SMEs. By adopting the PAS 91 standard PQQ, and working with
Constructionline, LPP has tried to standardise the PQQ stage of the tender process to
minimise the time and cost of bidding by reducing the requirement to complete a ‘new’
PQQ for our frameworks. Using the PAS 91 standard also provides confidence that the PQQ
covers all of our requirements and meets applicable standards.”
NHS London Procurement Partnership utilised its adoption of the PAS 91 question set
when sourcing a supply chain for the following two Building & Facilities Management
framework opportunities:

87%

1. Construction consultancy services (£100 - 150 million)
194 expressions of interest (174 Constructionline members)
2. Environmental issues consultancy services (£3 - 20 million)
232 expressions of interest (196 Constructionline members)

87% of suppliers responding to LPP’s
frameworks were registered with
Constructionline.

For both frameworks, more than 85% of respondents were registered with
Constructionline. As a requirement of their registration to Constructionline, suppliers had
already completed stage one of the PAS 91 pre-qualification process. Therefore, when
applying for work on one of LPP’s frameworks, registered suppliers simply had to provide
their Constructionline membership number as proof of their pre-qualification credentials.
Taking into account that the average PQQ can cost up to £300 to compile, assess and
maintain, using the Constructionline methodology for these two frameworks saved LPP

“LPP recognises that the cost
and time associated with
applying for public sector works
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more than £111,000 in resources.
Edward James
Acting Workstream Lead - Estates,
Facilities & Professional Services
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