Case Study - Procurement For All

Company Profile
Three Questions to Keith Armstrong, Managing Director at
Procurement for All.

Who are Procurement for All?
We’re a fast growing consortium made up of 14 member housing associations
from across the UK. We deliver OJEU compliant, national procurement framework
agreements on behalf of our members which include capital works, service investment
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and reactive or planned maintenance.
Member organisations commit around £40 million to the consortium every year - a
figure that continues to increase.

What procurement or supply chain challenges do
you face?
Like every buying organisation, we need to operate efficiently and cost effectively but
without compromising on the quality of who we employ. However the nature of our
members’ contractual agreements – which tend to be long term frameworks - present
significant challenges to us as a consortium.
Firstly, the financial status of their suppliers could well change from when they
were first pre-qualified. A contractor that was financially sound 12 months ago, for
example, could suddenly fall into administration leaving projects half completed or
without the support needed for emergency maintenance call outs.
Secondly, the OJEU advertising procedure is highly administrative - both for
our members and the contractors applying for work. Ensuring all the necessary
information is provided as well as robustly assessed requires a considerable amount of
time.

“I’ve been in procurement
for more than a decade
and it’s the first system
I’ve encountered which
contributes to streamlining
the process while
simultaneously providing
ongoing essential risk
management support.”
Keith Armstrong
Managing Director
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How does Constructionline help?
Constructionline has evolved significantly over the past few years and now provides us with
a comprehensive solution to strengthen our risk management function and support the
evaluation of our framework pre-qualification questionnaires (PQQs).
I’ve been in procurement for more than a decade and it’s the first system I’ve encountered
which contributes to streamlining the process while simultaneously providing ongoing essential
risk management support.
Michael Waddington, our personal client relationship manager, helped develop a bespoke
monitoring system. This not only provides us with notifications about the financial status of our
frameworks’ supply chain partners, but also provides details of their insurance compliance as
well as their health & safety, environmental and equalities policies,
We also use Constructionline to vet the vast number of responses to our OJEU notices. A
procedure that would usually take a couple of weeks at least is now completed in a few days
- freeing up valuable resources. By aligning our PQQ system with Constructionline’s we have
dramatically reduced the amount of paperwork our subcontractors are required to complete and
that we have to assess.
Now all our suppliers have to do is provide us with their registration number and we can extract
their details from the database – the only extra information needed is for the technical element
of the work.

What’s next?
Given the strength of the system and the positive impact it has had on our procurement
process, we will be asking all our framework partners to ensure their suppliers are registered with
Constructionline. It is reassuring that we will know immediately if they are conforming to the
required minimum standards.
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