Stage 2 Flow Chart

DPS for Minor Gas Works — Pipeline and Assets

Cadent requires Minor Gas
Pipeline/Asset s Works

Supplier/s submits Tender to
Cadent via Ariba

Cadent evaluate bids against
pre-set evaluation criteria issued
in the Invitation to Tender

KEY

I supplier Actions

Cadent pays supplier

-Cadent Actions

Cadent applies filter (e.g.
geographical, value of contract,
certification etc.) via Ariba
(e-tendering tool)

Suppliers completes Tender

Cadent
Award
Contract to
Supplier/s

Supplier submits their invoice
against the milestones as
indicated on PO

Cadent Invite qualifying
suppliers to Tender for the
works

Client brief issued to invited
suppliers

Cadent issue Purchase Order
()]

Supplier carries out the works




