Case Study - Places for People
Three Questions with Steve Brown, Contract Compliance
Manager at Places for People.

Who are Places for People?
We were established in 1965 and are now one of the UK’s largest property
management, development and regeneration companies. We own or manage 62,034
homes, have a turnover of £340 million and currently work across 203 different local
authorities jurisdictions.
Our business provides the necessary accommodation and facilities communities need
to thrive – from houses to shops, leisure facilities and transport links. Each year we
spend £200 million on construction, services and materials.

What procurement or supply chain challenges do
you face?
We recently had a £12 million contract available which required a contractor able
to install and service a range of fire safety and emergency lighting equipment on a
national scale.
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This size of contract was likely to attract a great deal of attention and we knew we
would be overwhelmed with the number of contractors registering interest.

How does Constructionline help?
To ensure we could deal with the high level of responses we worked with
Constructionline to use their standard Pre Qualification Questionnaire (PQQ) for our
contractor procurement exercise. This streamlined our prequalification stage of the
tender process immediately as it saved us a considerable amount of resource in
processing and assessing PQQs. It also saved the Constructionline registered suppliers
an immense amount of time as they only had to complete 10 specific project
questions rather than an entire bespoke PQQ.
Any suppliers not already on the database could easily complete the full
questionnaire and it was much more efficient to just deal with this small minority
of applicants in the initial stages of the procurement process, allowing more time
to support them through the process if necessary. Using the Constructionline
PQQ reduced duplication and bureaucracy for the supplier in the first stage of
prequalification assessment thereby reducing costs and increasing equivalence
throughout the supply-chain.

“Processing this contract
through Constructionline
saved us an unbelievable
amount of time, and
therefore money. We are
convinced it is the way
forward in dealing with all
future contracts of this scale”
Steve Brown
Contract Compliance Manager

Case History - Places for People
As a result of this we didn’t have to re-allocate staff from other areas of the business to deal with
this time-sensitive project – we knew the majority of applicants would be dealt with efficiently
through Constructionline so we had time to quickly process the remainder. It was reassuring
to know that all registered suppliers had met Constructionline’s stringent pre-qualification
standards.

What’s next?
Processing the prequalification stage through Constructionline saved us an unbelievable amount
of time – and therefore money. We are convinced it is the way forward in dealing with all future
contracts of this scale. Places for People encourage our suppliers and contractors to adopt
Constructionline which allows firms to submit their prequalification data once to put an end to
companies having to submit the same data time and time again, saving time and money for the
suppliers and their clients.
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